
Request approval to accept a three-year grant award from the California HIV/AIDS Research 
Program to support a Human Immunodeficiency Virus research study, and delegate authority to 
accept an anticipated subaward from the Regents of the University of California, Los Angeles, for 
The Seek, Test, and Treat Model and accept future awards and/or amendments, and approval of an 
Appropriation Adjustment.

SUBJECT

December 07, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A GRANT AWARD FROM THE CALIFORNIA HIV/AIDS RESEARCH 
PROGRAM EFFECTIVE DECEMBER 1, 2010 THROUGH NOVEMBER 30, 2013, DELEGATE 
AUTHORITY TO ACCEPT AN ANTICIPATED SUBAWARD FROM THE REGENTS OF THE 

UNIVERSITY OF CALIFORNIA,
LOS ANGELES FROM A NATIONAL INSTITUTE OF HEALTH GRANT AWARD EFFECTIVE 

SEPTEMBER 30, 2010 THROUGH JUNE 30, 2015 AND APPROVAL OF AN APPROPRIATION 
ADJUSTMENT

(ALL DISTRICTS) 
(4 VOTES

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept and execute a Grant Award (GA), Award Number MH-10-LAC-610, (Exhibit I), from the 
California HIV/AIDS Research Program (CHRP), to participate in a Human Immunodeficiency Virus 
(HIV) research study to be conducted by DPH’s  Office of AIDS Programs and Policy (OAPP), for the 
period of December 1, 2010 through November 30, 2013, in an anticipated total amount of 
approximately $1,380,000 ($460,000 per year).
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2.  Delegate authority to the Director of DPH, or his designee, to accept future awards and/or 
amendments that are consistent with the requirements of the CHRP GA, that extend the term 
through November 30, 2014, allow for the rollover of unspent funds, and/or provide for an increase 
or decrease in funding up to 25 percent of each terms’ base amount, subject to review and approval 
by County Counsel and notification to your Board.

3.  Delegate authority to the Director of DPH, or his designee, to accept and sign an anticipated 
subaward from The Regents of the University of California, Los Angeles (UCLA) to support The 
Seek, Test, and Treat Model for the period of September 30, 2010 through June 30, 2015, at an 
anticipated total amount of $2,700,000 ($540,000 per year); 100 percent offset by UCLA’s pass-
through grant obtained from the federal National Institutes of Health (NIH), subject to review and 
approval by County Counsel and the CEO, and notification to your Board.

4.  Delegate authority to the Director of DPH, or his designee, to accept future awards and/or 
amendments to the Agreement with UCLA, that extend the term through June 30, 2016, at generally 
similar funding levels, allow for the rollover of unspent funds, and/or provide for an increase or 
decrease in funding up to 25 percent of each terms’ base amount, subject to review and approval by 
County Counsel and notification to your Board.

5.  Approve the attached Appropriation Adjustment (Exhibit II) in the amount of $268,000 to increase 
appropriation for salaries and employee benefits (S&EB) in the amount of $152,000 and services 
and supplies (S&S) in the amount of $116,000 for fiscal year (FY) 2010-11, 100 percent offset by 
State funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the CHRP GA and authorization to accept future awards and/or amendments will allow 
DPH to participate in a research study designed to improve Los Angeles County’s (County) HIV 
positive patient clinical outcomes by implementing a patient-centered medical home model that uses 
an electronic data interface (EDI) to improve patient care coordination among providers and the 
Rand Schrader Clinic at LAC+USC Medical Center.  An EDI between the participating providers’ 
electronic health record (EHR) and the OAPP data management system would allow for seamless 
exchange of information and improving care coordination between medical providers, subspecialty 
providers, and case management providers. 

This action will enhance OAPP’s on-going efforts to provide OAPP-funded HIV care providers with 
the ability to share data with each clinics’ individual EHR and improve health outcomes for persons 
living with HIV/Acquired Immune Deficiency Syndrome (AIDS) in the Ryan White system of care in 
the County.
  
Approval of the UCLA subaward and authorization to accept future awards and/or amendments will 
allow DPH to offset the increased cost of HIV prevention efforts with the Los Angeles County 
Sheriff’s Department (LASD) and DPH HIV Epidemiology Program (HEP), allowing DPH and LASD 
to expand HIV prevention efforts to HIV positive inmates recently released from LASD facilities.

The purpose of the Seek, Test, and Treat Model is to:  (1) decrease the number of HIV positive 
inmates who are released into their community who fail to access subsequent HIV care and 
treatment needed to maintain a low viral load and good health; (2) assess the cost effectiveness of 
dedicating resources to work with the former inmates to maintain a low HIV load with individual 
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benefits, community-wide benefits and, in terms of the cost of a peer-driven network, maintain them 
in care for the duration of the study; and (3) evaluate the HIV prevention impact in the communities 
to which the inmates return. This is a new model, and will be an important HIV prevention strategy to 
address HIV transmission among the HIV-positive formerly incarcerated population in the County.

The appropriation adjustment will allow DPH to support programmatic expenditures in FY 2010-11.  
These expenditures include staffing and S&S costs associated with the EDI project.

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total amount of the CHRP GA from UCLA will be $1,380,000 for the period of December 1, 2010
 through November 30, 2013, at an annual amount of $460,000 for the period starting December 1, 
2010 through November 30, 2011.

The total amount of the NIH subaward from UCLA is $2,700,000 for the period of September 30, 
2010 through June 30, 2015, at an estimated annual amount of $540,000 for the period starting 
September 30, 2010 through June 30, 2011.

The attached appropriation adjustment in the amount of $268,000 will increase DPH’s FY 2010-11 
Final Budget to support the costs associated with the EDI.

Upon receipt of the UCLA NIH grant award, DPH will return to your Board for approval of an 
Appropriation Adjustment.

Funding will be included in future fiscal years, as necessary.

There is no net County cost associated with this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Patient-Centered Medical Home Model

Both OAPP and the Department of Health Services (DHS) are required by different funding entities 
to report different client-level information for funding and payment purposes.  The data collection 
systems are not linked, and often the information captured between them is not consistent.  The 
existing method of exchanging data between DHS’ QuadraMed Affinity system and OAPP’s client-
level Casewatch Millennium data collection system presents a number of challenges including limited 
data exchange.  This poor data exchange infrastructure means that providers of case management 
services and medical subspecialty services often do not have access to the relevant patient 
information and cannot provide optimal and coordinated care. 

On July 15, 2010, OAPP received notification from CHRP of award funding for The Patient-Centered 
Medical Home Model research project, an EDI that will facilitate information exchange between 
OAPP-funded HIV community service providers and the Rand Schrader Clinic at LAC+USC Medical 
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Center.  The purpose of the EDI is to improve care coordination and further efforts at Rand Schrader 
Clinic to improve a patient centered medical home model of integrated and coordinated services for 
persons living with HIV/AIDS.

The Seek, Test, and Treat Model Study

On April 1, 2010, UCLA and OAPP submitted a joint application to the NIH to implement The Seek, 
Test and Treat Model study. This proposed study will be among the first in the nation to incorporate 
an intervention to improve retention in HIV care and achieve viral load suppression tailored 
specifically to HIV positive inmates released from jail as they transition back into their community.  
The Seek, Test, and Treat Model is founded on the idea that broad, consistent treatment with 
antiretroviral therapy within a population of HIV positive persons could lower the level of HIV viral 
load in the community, decreasing the likelihood of HIV transmission, and thus reducing new cases 
of HIV infection far more than decades of individually-focused HIV prevention interventions.  Given 
the elevated seropositivity among the incarcerated in the County, this proposed intervention in 
particular can reduce HIV transmission in communities to which the formerly incarcerated return 
following their release. 

Exhibit I has been approved by County Counsel as to form, Exhibit II is the Appropriation 
Adjustment.  Attachment A is the Grant Management Statement.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow DPH to accept: 1) the CHRP GA to implement an 
EDI for interoperability data sharing between EHRs of individual providers  and OAPP-funded 
providers; and 2) the UCLA subaward for The Seek, Test, and Treat Model study designed to 
improve HIV prevention efforts in the County.

Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:mjp:jlm

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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